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Ofsted ‘deep dives’: reading (primary)
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How to use these questions
· This resource is based on questions Ofsted inspectors have asked during 5 primary school inspections under the new framework. You may be asked additional and/or different questions based on:
· Your school’s context

· What you tell inspectors about your curriculum intent 
· Reflect on the questions and add notes in the right hand column on your approach 
· These are detailed questions inspectors may ask during a reading ‘deep dive’. If you’re a subject or phase lead (or similar), use our list of questions Ofsted inspectors have asked middle leaders about the curriculum to help you prepare for the more high-level questions about intent, implementation and impact
Questions for the subject lead
If your school has a subject lead for reading, inspectors might ask them these questions. If you don’t, senior leaders or the headteacher may be expected to answer them.
	Question
	your Notes

	How does reading fit with the wider curriculum?
	

	How do you know which children are not on track with the pace of the school’s phonics programme?
	

	How quickly do you spot children not keeping up with the phonics programme?

What support is in place to help these pupils catch up quickly?
	

	How does your phonics programme/curriculum help you achieve your results?

What plans do you have to improve next year?
	

	How do you make sure all children learn:

· Letter, digraph and trigraph sounds?

· To blend sounds into words?

· To read exception words?

· Correct letter formation?

· To spell?
	

	What do you want pupils to know, term by term, to meet the phonics screening check standard?
	

	How much time do children spend learning phonics, reading and writing?
	

	What do you do to ensure pupils continue to make progress in reading in year 2 and beyond?
	

	How do you make sure that children’s reading books help them practice the sounds they’ve learned?
	

	How do children increase reading fluency?
	

	Which books do children take home to read?

How often do they change these books?

How do parents listen to their children read these books?
	

	How do you ensure teaching of early reading is prioritised?
	

	How often do teachers read to children?
	

	How do you support teachers to make sure story-time is engaging?
	

	How do you decide the stories children get to know inside-out?
	

	How do you select the books you’re going to read to children?
	

	How do you get parents to love reading to their children?
	

	How do you make sure staff develop the necessary expertise to teach children to read?

How do you know that all staff have the same knowledge and skills?
	

	How do leaders and staff use information about children’s’ progress to improve teaching?
	

	What additional training is given to staff who provide support to the weakest readers?
	

	How do reading, writing, speaking and listening fit together in your context?
	

	Related to lessons visited during the deep dive
Tell me about what we’ll see in these lessons?

What would you expect the teaching assistant to be doing during the lesson?

How does the lesson fit in with the overview for the subject?

Is the correct vocabulary being used?

Does the teacher’s questioning encourage learning and enquiry?

Is the teacher’s subject knowledge good?

Are the children learning new knowledge/skills?
	


Questions for teachers

Inspectors will ask teachers these questions as a group, after lesson observations linked to the deep dive have taken place
	question
	Your Notes

	When do you start to teach children letter-sound correspondences?
	

	How many sounds will your pupils be able to read at the end of each term?
	

	Where are children up to at this point in the year? Which children aren’t at this point?
	

	How do you support pupils not keeping up with the phonics programme?

What support is in place?
	

	Which books have you most enjoyed reading to your children recently?
	

	Tell me about your training and development.

How has it helped you teach reading?
	

	Why are you teaching this particular lesson? Why did you choose this work for pupils to do?

How has the class reached this point in their learning? Can you tell me what they’ve already been taught?

After this lesson, what will the children be taught next?

What will pupils learn next year?
	

	How do you assess learning?
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	Get the knowledge you need to act at thekeysupport.com/sl
> Logins for all your leaders, at no extra cost
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