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Disclaimer

• All information contained in slides is available in the public domain

• Information is shared with links so that you can follow up post-session

• Not speaking on behalf of Ofsted but as a CSEL preparing three 
schools for inspection in 2019 2020.

• CEO of eight schools including one Secondary in the North East of 
Coventry.



Aims

• To explore the new Education Inspection Framework 
and gain an understanding 

• To reflect on practice in school in light of the new 
Framework

• To provide an opportunity to share experiences of 
curriculum across schools



Amanda Spielman



Headline changes

• Judgements have changed

• Section 8 likely to be two days 
now (unless less than 150 
pupils)

• 90 minute call (this replaces 
the onsite first day) to facilitate 
planning the inspection 
together

• SSE – interested in self 
evaluation not just a ‘form’. It is 
bringing everything together all 
that you know.

• Emphasis on data has changed 

• Electronic evidence gathering 
(EEG)  evidence is captured in a 
way that supports simple 
collaboration and production of 
reports.





Information to share with inspectors  Link
Schools are not expected to prepare anything extra for inspectors, but the 
lead inspector will be in touch to ask for some information as early as 
possible to help them plan the inspection. This will include:  

• the single central record for the school  

• a list of staff and whether any relevant staff are absent  

• whether any teachers cannot be observed for any reason (for example, if 
they are subject to capability procedures)  

• whether there is anyone working on site who is normally employed 
elsewhere in the multi-academy trust (if relevant) 

• maps and other practical information, such as on whether the school uses 
interpreters or other specialist support 

• access to the school’s Wi-Fi, so that inspectors can connect to the internet.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/829875/PDF_-_Inspections_leaflet_-_DS_created_06.09.2019.pdf


The lead inspector will request that the following information is available 
at the start of the inspection:   
Para 53 on page 16 Section 5 handbook

• the school timetable, current staff list and times for the school day 
• any information about previously planned interruptions to normal school routines during the inspection  
• records and analysis of exclusions, pupils taken off roll, incidents of poor behaviour and any use of internal 

isolation 
• records and analysis of sexual harassment or sexual violence 
• records and analysis of bullying, discriminatory and prejudicial behaviour, either directly or indirectly, 

including racist, disability and homophobic/biphobic/transphobic bullying, use of derogatory language and 
racist incidents 

• a list of referrals made to the designated person for safeguarding in the school and those who were 
subsequently referred to the local authority, along with brief details of the resolution  

• a list of all pupils who have open cases with children’s services/social care and for whom there is a multi-
agency plan 

• up-to-date attendance analysis for all groups of pupils 
• documented evidence of the work of governors and their priorities, including any written scheme of 

delegation for an academy in a multiacademy trust 
• a summary of any school self-evaluation or equivalent  
• the current school improvement plan or equivalent, including any planning that sets out the longer-term 

vision for the school, such as the school or the trust’s strategy 
• any reports from external evaluation of the school, including any review of governance or use of the pupil 

premium funding.



Look at page 16 in 
Section 5 handbook

• Discuss on your tables

• To do list!



Outcomes
Outcome 1 –
School remains good or outstanding

Outcome 2
School remains good but there is evidence that the school MIGHT be judged 
outstanding if it received a section 5 NOW. Not in 12 months; but now

Outcome 3
School is likely to be less than good but no serious concerns next one likely 
to be Section 5.

Outcome 4
School evokes serious concerns regarding behaviour, gaming, off rolling or 
safeguarding it will convert within 48 hours



Glossary  - Handout







Curriculum
https://www.youtube.com/watch?v=xZhhPLsO8mY

https://www.youtube.com/watch?v=xZhhPLsO8mY






So what do you think?

• Discuss on your tables

• Complete post its



Deep Dive
Taken from Inspecting the Curriculum page 4

• Top-level view: inspectors and leaders start with a top-level view of the school’s 
curriculum, exploring what is on offer, to whom and when, leaders’ understanding of 
curriculum intent and sequencing, and why these choices were made. 

• Deep dive: then, a ‘deep dive’, which involves gathering evidence on the curriculum 
intent, implementation and impact over a sample of subjects, topics or aspects. This is 
done in collaboration with leaders, teachers and pupils. The intent of the deep dive is 
to seek to interrogate and establish a coherent evidence base on quality of education. 

• Bringing it together: inspectors will bring the evidence together to widen coverage 
and to test whether any issues identified during the deep dives are systemic. This will 
usually lead to school leaders bringing forward further evidence and inspectors 
gathering additional evidence.



Deep Dive continued
Taken from Inspecting the Curriculum page 6

• In primary schools, inspectors will always carry out a deep dive in 
reading and deep dives in one or more foundation subjects, always 
including a foundation subject that is being taught in the school 
during the time that inspectors are on-site. 

• In addition, inspectors will often carry out a deep dive in 
mathematics. The total number of deep dives will vary depending on 
the size (tariff) of the inspection. In small schools (with less than 150 
pupils), the methodology will be adapted to reflect the tariff of 
inspection.



The deep dive includes the following elements: 
Inspecting the Curriculum page 7 and following page 

• evaluation of senior leaders’ intent for the curriculum in this subject or area, 
and their understanding of its implementation and impact 

• evaluation of curriculum leaders’ long- and medium-term thinking and 
planning, including the rationale for content choices and curriculum 
sequencing 

• visits to a deliberately and explicitly connected sample of lessons 

• work scrutiny of books or other kinds of work produced by pupils who are 
part of classes that have also been (or will also be) observed by inspectors

• discussion with teachers to understand how the curriculum informs their 
choices about content and sequencing to support effective learning 

• discussions with a group of pupils from the lessons observed.









So what do you think?
Look at the Curriculum 

Aide Memoire

• Discuss on your tables

• Complete post its



Early Reading
Lead inspector will complete Deep dive on 
reading. Every S8 S5 will have a reading 
deep dive
Handout

Science
• Twitter source

• One school’s recent experience of a 
Deep dive

Subject leadership
• Next slide



Do you feel you have been given all the tools you need to do this role?

What's your vision for maths?

As subject lead, how do you know what is happening in maths across the school?

What’s on your action plan this year?
Where have you identified weaknesses and what have you done about it?
Where is there evidence of what you have put in place and the impact it has had? 

Is there consistency across the year groups?
What do Staff think of your subject?
What CPD have Staff had?
How do you support new staff?
What support do you provide in a leadership role to ensure a good work life balance for staff?
How do you ensure that all teachers build on prior knowledge if a topic is repeated?
How do you know where the gaps are?
How are gaps in learning filled?
What do you do when a new child arrives?

How do you ensure culture capital in maths?
What links are there between your subject and the rest of the curriculum?
What is aim for all children to know when they leave y6?

How do you ensure that the children are secondary school ready?
How do you provide children with the skills they will need when they leave school and help them build aspirations?
How is homework set?
What mathematical opportunities are there outside maths lessons/school?
How do you use the community, trips, visitors in your subject?



Lesson visits (In class)

What does a maths lesson look like?

Is the teacher’s subject knowledge good?

How does this lesson fit in with the overview for your subject?

Can you show me where this lesson fits in the sequence of lessons?

How do the tasks taught link to your subject overview and what would come next?
How do you know that it is year group relevant?

Are the children learning new knowledge and skills?

Is the correct vocabulary being used?

Does the teacher’s questioning encourage learning and enquiry?

How do we make sure that children who get ‘stuck’ feel supported in lessons? 
What is in place for these children?

What resources do you have?

How are you evidencing lessons which use concrete apparatus?

How do you ensure that children remember what they have learnt?



So what do you think?

• Discuss on your tables

• Complete post its







Webinar -
Education 
Inspection 

Framework
(1 hour) 

• https://www.youtube.com/watch?v=6GAKSoRSmFw

• Skills and knowledge needs to combine

• “Learning more and knowing more”

https://www.youtube.com/watch?v=6GAKSoRSmFw


Progress

•31 minutes in
• Skill is based on knowledge – think of 

riding a bike
• Need to know how parts of the cycle work so you 

know where to place hands / feets and the 
rudiments of making a wheel turn

• Need to have physical strength to balance and know 
that this enables you to steady the bicycle

• Combining that forms progress









Know quality of LA:

• Local Area review

• LA Send review

• https://lginform.local.gov.uk/reports/view/
send-research/local-area-send-
report?mod-area=E92000001&mod-
group=AllRegions_England&mod-
type=namedComparisonGroup

• What are the recommendations?
How do you overcome the shortfalls 
identified?

https://lginform.local.gov.uk/reports/view/send-research/local-area-send-report?mod-area=E92000001&mod-group=AllRegions_England&mod-type=namedComparisonGroup


Key questions to help consider the curriculum 
quality on inspection
Intent

• How far do school leaders consider the quality of the curriculum in 
each subject as a driver of progress?

Implementation

• How effectively do school leaders/ teachers consider the content and 
sequencing of the curriculum in each subject?

Impact

• How well are pupils learning the content outlined in the curriculum?



Key messages from the Spring Conference

• Progress means knowing more and remembering more

• Prior knowledge allows the learning of new content

• We must consider how effectively school leaders select a curriculum 
with:

• ‘Powerful’ knowledge

• ‘transferable’ knowledge

• Carefully ‘sequenced’ knowledge



Learning
• David Didau

A helpful definition of learning is that it is the retention and transfer of 
knowledge.

• If this is true then it follows that we can’t see whether something has 
been retained until we wait, and can’t see whether something can be 
transferred to a new context until we go somewhere else. 

• The bottom line is that we cannot see learning in the here and now. 
All we can see is performance.

• https://www.teachwire.net/news/how-can-we-accurately-assess-
students-when-its-impossible-to-see-learning

https://www.teachwire.net/news/how-can-we-accurately-assess-students-when-its-impossible-to-see-learning


Barak Rosenshine’s work

• 17 principles all teachers

should know

Also link to Direct Instruction

Siegfried Engelmann and Wesley C 
Becker





20 methods to make things stick link here

https://www.teachitlanguages.co.uk/resources/ks3/teaching-tools/vocabulary/20-ideas-for-making-it-stick/28771
https://www.teachitlanguages.co.uk/resources/ks3/teaching-tools/vocabulary/20-ideas-for-making-it-stick/28771


Automaticity

• Consider how difficult it would be to navigate an unfamiliar city by car 
if you had to focus on how hard to press the accelerator and brake, 
how far to turn the steering wheel, when to monitor your mirrors, 
and all of the other components of driving that have become 
automatized

• Ensuring consistent, sustained practice is the most reliable way to 
ensure that a student will become an effective reader, writer, or 
scientist.



Practice

• Practice is done for the sake of improvement. Practice, therefore, 
requires concentration and requires feedback about whether or not 
progress is being made. 

• Practice is done for the sake of improvement. 

• Practice, therefore, requires concentration and requires feedback 
about whether or not progress is being made. 



What types of things should we practice?

1. The core skills and knowledge that will be used again and again. 

2. The type of knowledge that students need to know well in the short 
term to enable long-term retention of key concepts. In this case, 
short-term overlearning is merited. 

3. The type of knowledge we believe is important enough that 
students should remember it later in life. 



Discussion

• What role does ‘practice’ have?

• How much is ‘enough’?

• Is there a difference between ‘practice’ to become fluent or simply 
doing what I can already do for a whole lesson?

• Will it be different for different pupils?

• How will/does a teacher manage this?

• What does this look like in your school?





IDSR Template
What will it look like moving forward?

Click here for 
link emailed 

07/10/19

https://www.gov.uk/guidance/primary-inspection-data-summary-report-idsr-guide?utm_source=e9b2f04e-5f1a-414a-a4a5-d8d6608ecdf3&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate


Behaviour and attitudes

• Attendance and punctuality

• Exclusions

• Conduct and behaviour



Quick tip
• Ensure your children know what 

they are studying

• Chris Quigley
• “As geographers……”

• Feedback from early inspections



Personal Development
• SMSC

• Relationships, Sex and Health Education

• Curriculum extending beyond

• Pastoral 

• Talents and interests

• Modern life, British Values

• Equality of opportunity and diversity

• Citizenship

• Gatsby benchmark (Secondary) 

https://www.gatsby.org.uk/education/focus-areas/good-career-guidance




https://www.nationaltrust.org.uk/holiday-lists/places-to-sleep-under-the-stars

https://www.bbc.co.uk/news/uk-49781600

Every schoolchild in England should get the opportunity to 
"spend a night under the stars" in an idyllic landscape, an 

independent review has suggested.
Helping pupils connect with nature through visits would ensure 
protected areas such as national parks are "open to everyone", 

the review's author said.
Julian Glover was asked to review England's 70-year-old 

national park system and areas of outstanding natural beauty 
by the environment secretary.

He says they need to be "re-ignited".

https://www.nationaltrust.org.uk/holiday-lists/places-to-sleep-under-the-stars
https://www.bbc.co.uk/news/uk-49781600
https://www.bbc.co.uk/news/uk-politics-44268724


Links

United Learning Pupil Charter

• https://unitedlearning.org.uk/enrichment/the-
pupil-charter

• https://www.gov.uk/government/publications/my
-activity-passport

• https://sites.google.com/aetinet.org/curriculum

https://unitedlearning.org.uk/enrichment/the-pupil-charter
https://unitedlearning.org.uk/enrichment/the-pupil-charter
https://www.gov.uk/government/publications/my-activity-passport
https://sites.google.com/aetinet.org/curriculum


Holy Spirit MAC

• The Format of the Holy Spirit Experience

• We have chosen to focus on five key areas of school 
life as follows:

• Catholic Life

• Charities and Social Action

• The Residential Experience

• Sporting Opportunities

• Cultural and Creative Experiences

• Vocational to be added



What does a timetable look like?
Handout
Paragraph 80 in Section 5 handbook

• The inspection Days allocated to inspection and inspection team 
members 80. Inspections do not normally last longer than two days. 
The size of the inspection team will vary according to the size and 
nature of the school. 



Floodlight and Spotlight (Handout)
Section 8 page 14, 15 and 16

Four key questions

1) High expectations for behaviour 
bullying not tolerated

2) Game and off rolling?

3) The extent to which the curriculum 
goes beyond the academic vocational 
or technical? Check offer for PP 
Pupils? (The reason for focus on PP -
this is because in Outstanding PD 
focusing on PP therefore you can pre-
empt whether the school would meet 
that bullet point)

4) Staff workload and protection from 
bullying and harassment?

Floodlight

The focus is Quality of Education 
and Safeguarding



Section 5

Day 1 Day 1 Day 2

Quality of Education

Deep Dives into 
subjects

Build on evidence 
for key judgements

Evidence collected 
will contribute to 
other key 
judgements

Systemic? Plan a 
brief check in other 
subjeects

Handout



What does a report look like?–
Section 8

• Outcome is detailed

• Outlines what it is like to attend the school.

• Identifies what the school does well and what it needs to do to do 
better

• Safeguarding

• What the school needs to do to improve



Early Years Webinar
https://www.youtube.com/watch?v=u0cLHoqIHbY

https://www.youtube.com/watch?v=u0cLHoqIHbY


SSE
Discussion on formats



Principal Report



Any  Questions 


